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1 Purpose / Summary

1.1 The purpose of this report is to update the Safer Communities Partnership 
(SSCP) regarding progress and achievements of the Integrated Youth Service 
since March 2019. 

2 Recommendation(s) That: The SSCP notes the report

3 Youth Offending Team (YOT) 

3.1      Sefton’s Key National Performance Indicators–headlines (June 2019)

3.2 Police National Computer (PNC) Youth Justice Published data has been used 
to report on all YOT key Performance Indicators. The latest data has been 
obtained. 

3.3 This report focuses upon Sefton’s performance by benchmarking against the 
‘new’ YOT families that are now included in the YOT data summaries, published 
by the Youth Justice Board. YOT families are a group of YOTs with similar 
socio-demographic characteristics. 

3.4 Re-offending- this is defined as the percentage of young people who have re-
offended from an identified cohort of first time offenders. Given the small 
numbers within a three-month cohort the aggregated data is used, taking an 
average across the four quarters. This shows a Sefton rate of 47.7%, therefore 
roughly 4:10 young people re-offend. The rate is currently higher than our 
comparison YOT ‘family’ average 43.2%, England 40.6% and Merseyside 
46.1%. Performance has improved compared to the previous quarterly data, 
but given the fluctuation of the re-offending rate means the data needs to be 
examined in terms of the longer-term trends. It should be noted that the 
numbers in the cohort i.e. the number of first time offenders reduced by 31 but 
the number of those re-offending reduced by only 7. Hence, in intervening with 
this group of young people the YOT were less effective in reducing their re-
offending. 

3.5 Reoffending frequency - defined as the number of re-offences divided by the 
number from an identified cohort of first offenders. The aggregated data shows 
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a small increase of 0.7 for the quarter Apr 16 to March 17 compared to Apr 15 
to March 16. The current rate is 1.71 and is the fourth highest compared to the 
other 10 associated ‘YOT family’.

3.6 Reoffences per reoffender- this is defined as the number of re-offences 
divided by the number of young people who re-offend. There is a 54.2% 
increase compared to a 33.2% increase in the last report to the board. Sefton’s 
greater increase appears to be because of its previous low rate. Sefton’s current 
rate of 3.59 is still slightly lower compared to the YOT Family 3.84, Merseyside 
3.67, the North West 4.09 and England 3.90.  In terms of numbers within this 
cohort it is an increase of 48 new offences and 7 less young people who re-
offend.

3.7 First Time Entrants – this relates to those young people who receive a criminal 
record for the first time. Sefton continues to deal with less serious crime by way 
out of court disposals a method of resolving low-level crime by providing first 
time offenders a community resolution if they have taken responsibility for the 
offence, this offers the offender a ‘second chance’, provided they make amends 
to the victim and cease their offending behaviour.

3.8 National figures show a 21.4% increase comparing Oct 17 to Sept 18 with Oct 
16 to Sept 17, the rate increase is from 215 to 261 per 100,000. This increase 
for Sefton is unusual given past trends, the last two quarter show an increase. 
In terms of numbers, this is an increase of 11 young people for the last quarter. 
However, the period we are comparing with is one of the lowest numbers of first 
time entrants in the last five years. 

3.9 Sefton’s national performance continues to be comparable to Merseyside with 
a rate of 261 and England 250. Performance is not as good when compared to 
the overall rate of the YOT ‘family’ 221. Sefton is slightly below average, listed 
seventh as having the highest rate of first time entrants out of 10 similar YOTs. 
Sefton and three other YOTs have an increased rate for 2018/17 compared with 
2016/17. 

3.10 National data has a time delay due to the time it takes to be collated and 
published, therefore analysis uses “past” data which is useful when comparing 
ourselves to other YOT family members, Merseyside and England, however to 
effectively monitor our own key performance indicator’s, we “locally” track KPI’s 
by extracting data quarterly from the criminal justice system which provides a 
current representation of our data.  As discussed previously the most recent 
national data had shown an increase in first time entrants for Sefton YOT, 
however local current data comparing 2017/18 to 2018/19 shows a decrease in 
the number of first time entrants from 62 to 44. 

3.11 Custody Rate – the number of young people receiving a custodial sentence 
expressed as a rate per 1,000 of 10-17 population-data shows a significant 
reduction of -13%.  
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3.12 Sefton’s reduced rate translates in actual numbers of 1 young person being 
sentenced to custody within January 18 to December 18 compared to 4 within 
January 17 to December 17.

3.13 Sefton’s custody rate is 0.04, the lowest rate over the last five years. 
Performance compares extremely well when compared to the North West 0.41, 
Merseyside 0.36 and the YOT family average 0.18. Sefton the lowest rate of 
custody amongst the Merseyside YOTs and performance is extremely good 
within the ranking of the YOT family as shown in chart 3.

3.14 Sefton YOT has strong performance with regards to the reduction of custody.  
Performance, despite some fluctuations in other key indicators, considering 
historical trends and comparison with other YOTs, good performance is 
maintained. An area to monitor closely is first time entrants to ensure the 
increase in numbers do not continue. 

3.2 YOT HMIP Inspection 

3.2.1 From January through to February Sefton Youth Offending Team (YOT) were 
inspected by HM Inspectorate of Probation. The result was that YOT requires 
improvement to be good with just 5 recommendations. YOT have produced an 
action plan to evidence how the recommendations will be met and this will be 
supported and managed through the YOT Management Board.

4 Youth Service

4.1 Digital Advantage - The magazine ‘Children and Young People Now’ wish to 
publish an article following the successful delivery of Digital Advantage (2017) 
to showcase the success of young people who were inspired by the project. 
One young person is now in Manchester Business School and another is 
working in the local music and radio industry. Both young people were 
previously supported by our Targeted Youth Prevention Service.

4.3 The Vibe - The Youth Service have recently started working in partnership with 
the VIBE at Linacre Community Hub on Tuesday evenings delivering the Duke 
of Edinburgh to young people who will shortly be participating in expedition 
training.

4.4 Liverpool City Region Pride – New Beginnings have registering for the Pride 
March and we are also part of the consulting process for the new ‘Youth Space’ 
which will be part of the event this year. Young people have collated their ideas 
to influence what this space will look and feel like at the event.

4.5 Adverse Childhood Experiences - the latest programmes for parents 
successfully concluded and in April with positive feedback from parents. The 
next round of programmes will commence in September this year. The trained 
facilitators met in May to plan exit strategies for parents and the development 
of a parents focus group. The young person’s programme commences in 
August. 



4

4.6 Duke of Edinburgh - The Annual Awards evening took place on Thursday 28th 
March in Southport where 630 young people received their award and 
celebrated their success. We are also supporting a group of excluded young 
people who are in alternative education at Queens Road Neighbourhood 
Centre to engage in the Duke of Edinburgh Bronze award  

4.7 Youth Voice - Two Sefton young people have been short listed for this year’s 
Youth Focus North West Citizens Award. The categories are Inspirational 
Young Person of the Year and Young Community Champion 2018 they have 
both submitted videos that will be included in the voting process.

4.8 Our new Members of Youth Parliament are settling in to their roles and are 
supporting the Youth Foria, Youth Cabinet, Youth Voice and SYMBOL 
meetings they also supported the Duke of Edinburgh Awards evening on the 
28th March which was a great success.

4.9 Southport Detached Work - due to the rise in ASB and young people going 
missing in the Southport area the youth workers have concentrated their 
detached work in the area around East Bank street. They have liaised with 
shops and fast food takeaways to distribute the Barnardo’s ‘Be Aware’ 
exploitation leaflets and forge links so that local staff can report any concerns 
they have regarding child exploitation. Workers have also made links with 
Merseytravel to share information. Workers have also engaged with young 
people in Kings Park, the Skate Park, Alchemy and Southport College areas to 
sign post young people to local positive activities.

4.10 New Beginnings - The LGBT New Beginnings team will be working with British 
Transport Police to give young people the confidence to report anti-LGBT hate 
crime. They will be working on an LGBT public art installation in five stations 
and creating a poster campaign for display on trains to increase young people 
confidence when reporting hate crime.

4.11 Youth Bus - The youth bus still operates 4 evenings per week in our 
communities and more recently it has been in the Waterloo (South Road/ 
Marine Gardens area) due to the high numbers of young people and residents’ 
complaints around ASB. Youth Bus staff have met with the friends of Waterloo 
group to develop a joint plan to alleviate some of the issues they are 
experiencing. 


